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Rule Violations: Casemanagement

Childaid Network takes child protection very seriously. The aim is to protect all children, young people and other people in need of

protection in our environment from any kind of danger, especially all forms of violence, including sexual violence. This applies to all
projects, events and other activities of Childaid Network in Germany and abroad.

In the event of a rule violation or a corresponding suspicion, the case management team meets to clarify the event and the further
procedure using a systematic process. The flowchart describes this process. The case management team has additional working
documents at its disposal for this purpose. The well-being of the child is always the focus.

0. Principles for case management process

1. Ensure the protection of the person affected
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2. Reporting a suspicion, assembling the case management team

3. Initial documentation of the facts
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4. Intermediate check:
Suspicion too vague/too unfounded/not serious = cancel investigation
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6. Further investigation and assessment
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13. Documentation of the case management + lessons learnt
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14. Informing the persons involved about the results
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